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Attached is the final InterimControl Policy for devel opi ng conpliance
schedul es that require replacenent or upgrading of existing air pollution
control equipnent. Comments solicited fromthe Air Conpliance and Air
Programs Branch Chiefs, OCECM and SSCD by a nenorandum of January 20, 1988,
have been addressed, resulting in a few mnor |anguage clarifications and
one change to the policy.

The change resulted froma coment on the requirenent to maintain
existing controls in the interim In lieu of maintaining the operation of
the existing control equipnent during the interimperiod, allowance has been
made for installing interimcontrols which nmay be nore effective in reducing
em ssions. The usage of interimcontrols may not result in a delay of the
installation of the final control equipnent.
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Al so, clarification has been nade concerning the installation of
redundant equi pnent on new control systens. Design requirenents nmentioned
in this policy apply to those sources which require continuous operation of
the process equi pment. Tenporary shutdown during maintenance periods is
al ways a possi bl e conpliance alternative to addi ng redundant contro
equi prent. The policy now states this specifically.

One not abl e recommended change has not been included. The comment was
made that performance bonds should not be applied to activities which may be
beyond the control of the source, such as the delivery of materials.
Installation of control equipnent frequently involves the activities of
several contractors and requires careful scheduling to avoid delays. Late
delivery of equi pnent can have a serious adverse effect on the ability of a



source to nmeet a tight installation schedule. A source nust take the
necessary steps to select the nost reliable, rather than the | owest cost
vendor, to ensure that schedul es are net.

Thank you for your assistance with the devel opment of this policy
statenent. |If you have questions concerning it, please contact Pam Saunders
of ny staff at FTS 382-2889, EMail EPA6264.

At t achment
I NTERI M CONTRCL POLI CY
PURPCOSE

The purpose of this policy is to provide uniformcriteria for
devel opi ng final conpliance requirenents, schedules, and interim
requi renents for sources in situations where failing, deteriorating or
i nadequate air pollution control equipnment nust be replaced or upgraded

APPLI CABI LI TY

This policy applies to situations where a determ nation to rebuild or
repl ace existing control equi pmrent has been nade. Situations nentioned in
this policy may al so be subject to applicable civil penalties as stated in
the Civil Penalty Policy.
OBJECTI VES

The objectives of this policy are to require subject sources to:

1. M ni mi ze and continuously nonitor em ssions during the interim
peri od;
2. Attain final and continuing conpliance as quickly as feasible

using all avail abl e neans;

3. Mai ntai n conti nuous conpliance in the future by appropriate design
of the final control system including the continuous nonitoring
of excess emi ssions.

POLI CY
I NTERI M MEASURES

Interimmeasures combined with continued operation and mai nt enance of
exi sting controls must be required wherever existing controls are
i nadequate. During the interimperiod until the new or upgraded contro
equi pment is operational and the source is in conpliance, enissions fromthe
source nust not be allowed to increase. The existing though inadequate
control equi pnent must remain operational to the maxi num extent possible,
i ncl udi ng bei ng mai nt ai ned and
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repaired, until such time that construction or tie-in of new equi pnent
requires its shutdown or renpval. |In lieu of maintaining the existing
t hough i nadequate control equipnent, interimcontrols which offer a higher

degree of em ssion reduction and are readily and reasonably avail able may be
installed. The use of such interimcontrols shall not unduly delay the
installation of final control equipnent.

VWhen existing control equi pment nust be taken off line to tie-in or
conpl ete construction of new or upgraded equi pnent, additional interim
controls or other interimneasures are required to ensure no increase in
excess em ssions occurs during the tie-in period. Such nmeasures may include
installation of additional tenporary control equiprment or operationa
controls, e.g., curtailment of production rates, relocation of production to
conplying process lines or facilities, purchase of power or product
el sewhere as needed, or tenporary shut down.

The source should be required to inplenent an interimcontinuous



em ssions nonitoring program to enable the agency to nonitor the em ssions
performance of the source during the interimperiod

COVPLI ANCE REQUI REMENTS

Al'l conpliance schedul es nmust contain specific mlestones for design,
construction, installation and operation of new or rebuilt contro
equi prent. The mil estones should reflect the shortest feasible schedule for
achi eving conpliance and should include, but not be limted to, the
fol | ow ng:

1. Subnmittal of a control plan, including necessary permt
applications, to agency;

2. Award of mmjor contract(s) to vendors;

3. Delivery of materials or control equipnent;

4. Initiation of off-site fabrication or on-site construction or

installation of the control equipnent;
5. Conpl etion of installation or rebuilding of control equipnent;
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6. Testing and denonstration of final conpliance by the source

Per f ormance bonds or stipulated penalties nust be associated with every
m | estone specified in the schedule. To pronpbte an expeditious schedul e,
the use of prefabricated equi pnent or the use of double or triple shifts for
the construction or installation of equi pment should be considered

CONTI NUOUS COWMPLI ANCE AND MONI TORI NG REQUI REMENTS

A fundanental principle of this policy is that the source nmust nake
every possible effort to maintain continuous conpliance after the new or
rebui It equi pmrent becones operational. To assure continuous conpliance
during future mai ntenance periods, all new or upgraded equi pnent nust
normal ly include spare conpartments (or units) and parts (or equi pnent) that
can mamintain enissions at a conpliance level while the remai nder of the
equi pment is being replaced, repaired, or maintained. In lieu of this,

t hose sources that do not require continuous availability of the process
equi prent may shut down during such periods.

To assure the ability of the agency to nmonitor continuous conpliance in
the future, the source nust periodically report excess em ssions to the
appropriate air pollution control agency. This may be acconplished by
requiring the installation, operation and reporting of data from conti nuous
em ssions nonitoring equipnment. These requirenents are to be set out
specifically in the conpliance agreenent.



